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The Associated Retirement Community Operators (ARCO) is the main body
representing the retirement community sector in the UK.

The Definition of a Retirement
Community
Retirement Communities combine high quality
housing options for older people with tailored
support services. To be an ARCO registered
Retirement Community it must:
• Be primarily for older people.
• Offer self-contained accommodation that can
be occupied with security of tenure.
• Enable residents to take advantage of personal
care that is delivered flexibly, usually by staff based
on the premises.
• Have staff available at the Retirement Community
24-hours a day.
• Make domestic services available for residents.
• Make meals available in restaurants or dining areas.
• Offer communal facilities and encourage an active
social programme in the community.
• Aim to offer people a home for life and to enable
them to ‘age in place’.

1 Currently about 75,000 people live
in Retirement Communities

Retirement communities may also be referred to
as retirement villages or extra care housing.

2 In the next 30 years the number
of over 75s in the UK will DOUBLE

Please note that we do not represent traditional
sheltered or retirement housing, or care homes.

3 O
 ur sector’s vision is to provide
for 250,000 people by 2030

ARCO’s members use long-term business models
that go beyond traditional housebuilding, creating
operational businesses and schemes that provide
housing, care, hospitality and wellbeing services for
our ageing population. As a condition of membership,
all ARCO Members sign up to a robust standards
and compliance framework which includes external
assessments against the ARCO Consumer Code.

Retirement Communities in the UK

in six key numbers

4 In achieving this our sector’s
turnover will be over £70bn until
2030 and we’ll need to invest
£40bn by then
5 T his will deliver £5.6bn savings
for the UK’s health and social care
systems until 2030
6 A
 nd release over 562,500 bedrooms
into the general housing market

Retirement Communities already make a
significant contribution to housing and care
provision for older people in the UK, and the
sector is expanding to meet the needs of our
ageing population.

International Comparisons

• Around 74,750 older people in the UK live in
approximately 57,500 Retirement Community
units, with 51,500 units in England, 3,500 units
in Scotland and 2,500 units in Wales1.

• In the UK, only 0.6% of people over 65 live
in Retirement Communities.

• There is an uneven distribution across market
segments, with 66% of UK Retirement Community
properties available for affordable or social rent.
A further 10% are for shared ownership, 1%
for middle market rent, 15% for middle market
purchase, 8% for high-end purchase and none
for high-end rent.

Retirement Communities are far less widely
available in the UK than in other comparable
countries.

• In the US, 6.1% of people over 65 live in
Retirement Communities2.
• In New Zealand, 5.4% of people over 65 live
in Retirement Communities3.
• In Australia, 4.9% of people over 65 live
in Retirement Communities4.

The UK’s Ageing Population
We know that there will be rising demand
for Retirement Communities in future years.
• There are currently 11.8 million people aged over
65 in the UK5.
• The number of people aged over 65 is expected to
rise by more than 40% in the next 17 years to over
16 million6.
• The number of people aged over 75 is projected
to double in the next 30 years.
• The number of people over 85 in the UK is predicted
to more than double in the next 23 years from
1.6 million to over 3.4 million7.
• The number of older people diagnosed with four
or more diseases (multi-morbidity) is expected to
double between 2015 and 20358.

Views on Social Care
There is strong support for different models
of delivering social care.
• 77% of older people worry about burdening family
with their care, 94% don’t want their care provided
by their children and 66% would prefer a specialist9.
• 66% of older people worry about being responsible
for the care of older relatives, increasing to 75%
of women10.
• 56% of older people believe the government to
be failing on social care, and 40% of older people
worry they won’t get the care they need11.

Housing Statistics
Retirement Communities can provide great
housing for older people, appreciate in value
and help free-up larger houses for those that
need them.
• The vast majority of older people in the UK are
homeowners. 71% of householders aged 65 or over
own their house outright without a mortgage12.
• Over 65s own over £1.5 trillion in housing equity,
around 43% of the UK total13.
• 80% of re-sales in Retirement Communities increase
in value and have an annual average price growth
of 6% per annum14.
• When an older person moves into a Retirement
Community unit, they typically move from a larger,
under occupied house thereby releasing bedrooms.
76% percent of residents released at least one
bedroom when they moved to an ARCO Retirement
Community, with an overall average of
1.25 bedrooms released.
• Retirement Communities are often built at higher
densities than family homes. For example, Earlsdon
Park Retirement Village in Coventry features 262
apartments on 1.13 hectares. Building the same
number of family houses would require around
6.4 hectares15.

The Health and Well-Being Benefits
of Retirement Communities
Retirement Communities are good for
maintaining mental and physical health and
enable more effective and cost-efficient
delivery of health and care.
• The cost of providing lower level social care in
a Retirement Community has been found to be
£1,222 (17.8%) lower per person per year than
providing the same level of care in the wider
community. The cost of providing higher level
social care has been found to be £4,556 (26%)
lower per person per year16.
• Residents in Retirement Communities are less likely
to enter hospital, and likely to spend less time there,17
reducing unplanned stays from 8-14 days to
1-2 days18.
• NHS costs reduce by 38% for those moving into
Retirement Communities providing care and
support, an average saving of £1,114.94 per
person per year. This relates to GP visits, nurse
visits, and hospital visits. Costs for ‘frail’ residents
can fall by 51.5% after 12 months19.
• People in Retirement Communities are half
as likely to enter more expensive institutional
accommodation such as residential care homes20.
• Delivery of care in Retirement Communities is more
efficient compared to general domiciliary care, saving
the 16% of costs spent on travel between visits21.
• Retirement Communities deliver high quality
social care, with 89% of domiciliary care agencies
operated by ARCO Retirement Communities rated
Good or Outstanding by CQC.
• Retirement Communities have been found to
significantly reduce social isolation and loneliness
in older people, with only 1% of residents often
feeling isolated22.
• Retirement Community properties are built with
adaptations to support independence. Those living
in homes with adaptations are 1.5 to 2.8 times less
likely to have a fall than those living elsewhere23.

The Economic Benefits of Retirement
Communities
Retirement Communities significantly benefit
our economy, creating jobs and investment.
• Each new Retirement Community of around
250 units creates approximately 63 permanent
jobs in areas such as housing management, care,
grounds maintenance, leisure and retail, domestic
services, and marketing and sales. This is a ratio
of 1 permanent job created for every 4 units built24.
• For every 50,000 homes built, approximately 75,000
direct construction related jobs are supported25.
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