what
2019

10 & 11 July 2019, London

ARCO 2019 Housing-with-Care Conference
Programme: 10 July

The Main Conference Day (Day 1) will take place at the Royal Horticultural Halls, The Lindley Hall,
Elverton St, London SW1P 2PB (Nearest tube station - Victoria or Pimlico).

09:30 — 10:00 | Registration and morning refreshments

10:00 - 10:20 Welcome and Introduction ¢ Nick Sanderson, Chief Executive,
Audley Group and Chair, ARCO

10:20-11:00 Health spans Vs. Lifespans — The Third Healthcare e  Sir Muir Gray, Director, the
Revolution Optimal Ageing Programme
Delving into The Optimal Ageing Programme, Sir Muir Gray
deliberates on: Live Longer Better —the end of retirement;
Don’t Worry about Ageing; How to live longer better; The
implications for society; and Increasing activity joyfully.

11:00-11:20 The Middle Market Awakens o Katherine Rose, Former Group
One of the most eagerly anticipated developments in our Marketing Director, Audley Group
sector has been Audley Group's Mayfield Villages, who will
build and operate large privately funded 'mid-market'
retirement communities. This session will look at the
extensive research on customer insight and product
development that informed the Mayfield DNA.

11:20 - 11:50 | Mid-morning refreshment break

11:50-12:20 Ministerial Address: Housing-with-Care in a Changing e Caroline Dinenage MP, Minister of
Policy Landscape State for Care
With housing featuring prominently in the new NHS long-
term-plan and likely to play a big part in the forthcoming
Social Care Green Paper, Caroline Dinenage MP, Minister
of State for Care, will set out the government’s thinking on
housing-with-care for older people, and how this fits into
the wider policy context for our sector.



12:25-12:45 Mapping the ‘Care’ in Housing-with-Care
How much care is provided in housing-with-care
communities? Why is care in retirement communities so
important, and how critical is it to customers? How does
care delivery work from a business perspective? This
session will combine the latest intelligence on care delivery
with exclusive insights into internal ARCO research with
members on volumes of care hours, take up, and how long
it takes to reach the break-even point on care delivery.

Shandi Petersen, Deputy Director,
ARCO

12:45-13:00 Retirement Communities: The Logical Next Step for Care
Home Operators
Care home operators are increasingly looking at the
retirement community sector to provide an offer for
people with lower support needs. In this session, we’ll hear
how Hallmark Care Homes are approaching their entry into
the market.

13:00 - 14:00 | Lunch and exhibition viewing

Avnish Goyal, Chair, Hallmark Care
Homes

14:00-14:30 Retirement Villages? Retirement Cities!
Continuing our topic of introducing UK audiences to
insights from overseas, we will hear about approaches to
ageing in China and South East Asia. With ‘retirement
cities’ of 5,000+ units being developed in the region, what
lessons can we learn for the UK sector?

14:30-15:00 It’s A People Business — But Where Are the People?
The quality of the general manager and staff are the key
ingredient for running a successful retirement community.
With challenging recruitment conditions in the service and
care sectors, retirement community operators will need to
be creative when it comes to shaping their workforce of
the future.

This panel session will bring together views from
operators, recruitment experts and retirement community
managers.

Janice Chia, Founder and
Managing Director, Ageing Asia
Alliance

Jane Ashcroft, Chief Executive,
Anchor Hanover (chairing) & Vice-
Chair, ARCO

Rhona Smith, General Manager,
Hampshire Lakes, Anchor Hanover
Angela Harding, Executive Director
Operations, the ExtraCare
Charitable Trust

Howard Nankivell, CEO, Rangeford
Katy Crothall, Director, Badenoch
+ Clark

15:00 - 15:25  Ministerial Address: Delivering housing options for older
people in the UK
The UK needs more housing options for older people. We
are delighted that Housing Minister Kit Malthouse MP will
set out the government’s priorities when it comes to
planning and building the future supply of specialist
housing for older people in the UK.

15:25 — 15:50 | Mid-afternoon refreshment break

Kit Malthouse MP, Minister of
State for Housing




15:50-16:15 Consumer Perspectives on Risk and Deferred Fees e Michael Voges, Executive Director,
Drawing on exclusive focus group research conducted by ARCO
ARCO, this session will look at attitudes towards event fees
in return for higher levels of certainty, how relatives
perceive the deferred fee model, and the importance of
keeping ongoing charges low for 'asset rich but cash poor'
older people in the UK today.
16:15-16:45  Aligning Funding, Long Term Returns and the Customer e Ben Rosewall, Senior Director,
Proposition CBRE
Successful organisations in the retirement community
sector need to be based on long-term, operational
business models providing great and sustainable services
to customers. This session will look at the underlying
financial and operational mechanisms required to bridge
property investment and long-term service delivery.

16:45-17:15 Challenges and Opportunities for the Industry e Michael Voges, Executive Director,
A high-level panel of sector leaders will discuss how the ARCO (Chairing)
focus on operational models requires a shift in emphasis, e Phil Bayliss, CEO of Later Living,
highlighting both the challenges but also the opportunities Legal & General
presented by this model. e Nigel Sibley, Chief Executive,

LifeCare Residences Ltd
e Rob Whetton, Deputy CEO &
Finance Director, St Monica Trust
e Jane Barker, Chief Executive, Brio
Retirement Living

17:15-17:30 What Next? Closing Remarks e Michael Voges, Executive Director,
ARCO

17:30 - 20:00 | The ARCO Annual Drinks Reception

We welcome you to end the day at the ARCO Annual Drinks Reception, with the opportunity to continue
the day’s discussions and network with fellow attendees and sector experts. The drinks reception is
kindly sponsored by CBRE, Badenoch + Clark and Trowers & Hamlins.

Our sponsors

We are immensely grateful to our sponsors for making ARCO's 2019 Housing-with-Care conference possible:
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